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The figures in the margin indicate full marks.
Group - A
Choose the correct option of any fen questions. 2x10
. Hierarchy of needs theory was introduced by :

(A) Peter Drucker (B) Abraham Maslow
(C) F. W. Taylor (D) Douglas McGregor.

. What type of control is a budget?

(A) Financial (B) Social
(C) Both (A) and (B) (D) none of these.
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. Number of levels of management is :

(A) two (B) three
(C) four (D) five.
. The principles of management has been developed on the basis of :
(A) personal experience (B) observation
(C) experimentation (D) all of these.

. In Blake-Mouton’s model, team signifies :

A) (1,9) B 0.1
© 9,9 (D) (0,9).
. Top level management is concerned with :
(A) long-term planning (B) short-term planning
(C) budget (D) all of these.
. Controlling is considered as :
(A) the first function of management (B) the second function of management
(C) the third function of management (D) the last function of management.

. Autocratic leadership style is known as :

(A) negative leadership (B) positive leadership
(C) leader centred (D) none of these.

. Middle level management :

(A) consists of departmental managers (B) implementation of order

(C) motivates lower level management (D) all of these.

Delegation of authority refers to :

(A) allocation of resources to the employees

(B) allocation of funds to the employees

(C) allocation of duties and responsibilities to the employees
(D) all of these.

Planning should be :

(A) Creative (B) Flexible

(C) Proper (D) all of these.

Departmental planning, directing, co-ordinating and control functions are performed by :
(A) lower level managers (B) middle level managers

(C) top level managers (D) all of these.
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13. Hawthorne experiments are related to :
(A) Human relation approach (B) System approach
(C) Neo-classical approach (D) Bureaucratic approach.

14. The departmentation can be created :

(A) by function (B) by process
(C) by product (D) all of these.
15. Which theory assumes that people are naturally lazy and will avoid work and responsibility, if possible?
(A) Theory X (B) Theory Y
(C) Theory Z (D) None of these.
16. Which one of the following is directly related to motivation?
(A) Recruitment (B) Remuneration
(C) Placement (D) Training.

17. Leadership is :

(A) responsibility of leaders (B) accountability of leaders

(C) influencing people (D) exploiting people.
18. Authority means :

(A) power of delegation (B) power to take decision

(C) power to influence (D) power to transfer responsibility.
19. First step in planning is :

(A) to determine alternatives (B) to evaluate alternatives

(C) perception of opportunities (D) to select best alternatives.

20. Assigning work to others and giving them authority to do it, is called :

(A) delegation (B) coordination
(C) staffing (D) directing.
Group - B
Choose the correct option of any twenty questions. 3%20

1. ‘To manage is to forecast and to plan, to organize, to command, to coordinate and to control.” This
definition was given by

(A) P. F. Drucker (B) F. W. Taylor
(C) W. Terry (D) Henry Fayol.
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. Pioneer of Human Relations Approach is
(A) Elton Mayo (B) Harold Koontz
(C) Peter Drucker (D) Luther Gullick.
. Henry Fayol laiddown _ principles of management.
(A) 11 (B) 12
(©) 13 (D) 14.
. F. W. Taylor is associated with
(A) Scientific Management (B) Modern Management
(C) Principles of Management (D) Marketing Management.
. Every subordinate should receive orders from and be accountable to only one superior is
(A) Unity of authority (B) Unity of direction
(C) Unity of command (D) Unity of control.

. Determination of standards, measurement of performance, comparison of actual performance with the

standards, analysing the causes of deviation and taking corrective action— These are the steps in

(A) Directing (B) Controlling
(C) Planning (D) Organizing.
. Formal authority flows from upwards to downwards in
(A) small organisation (B) formal organisation
(C) informal organisation (D) social organisation.

. The first function of management is

(A) organising (B) controlling
(C) planning (D) coordinating.
. Strategic planning is
(A) annual planning (B) short-term planning
(C) mid-term planning (D) long-term planning.

Features of forecasting

(A) Multiplicity (B) Advisory function

(C) Future orientation (D) all of these.

Direction is a prime function which is performed after the __ function at any business
organization.

(A) planning (B) organisational

(C) both (A) and (B) (D) none of these.
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12. The  function is the heart of administration.
(A) organising (B) directing
(C) co-ordinating (D) controlling.

13. Management is the combination of

(A) arts, science and commerce (B) arts, commerce and profession
(C) arts, commerce and engineering (D) arts and science.
14. Management is a creativeand ___ process.
(A) democratic (B) commercial
(C) continuous (D) none of these.

15. The traditional control technique(s) which was (were) used through years is (are)

(A) break-even analysis (B) budgetary control
(C) ratio analysis (D) all of these.
16. Staffing is
(A) a function of management (B) an objective of management
(C) a process of management (D) none of these.
17. Leadersare _ and not made.
(A) trained (B) groomed
(C) bormn (D) all of these.
18. Forecastingisanessential ___ of planning.
(A) path (B) ingredient
(C) skill (D) feature.
19. Functional organisation is established on the principles of
(A) division of labour (B) unity of direction
(C) unity of command (D) authority and reponsibility.
20, __ to management emphasises managing people by understanding psychology.
(A) Bureaucratic approach (B) Behavioural approach
(C) Modern approach (D) Scientific approach.

21. Authority, discipline, division of work and unity of command are
(A) four principles of human relations approach
(B) four principles of scientific management
(C) four of Fayol’s fourteen principles

(D) four principles of neo-classical approach.
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is concerned with finding the right people for the right job.
(A) Directing (B) Organising
(C) Planning (D) Staffing.
Motivation makes people willing to do their work in the best way they can and improve their
(A) resource (B) productivity
(C) personality (D) all of these.
Importance of leadership :
(A) Creation of confidence (B) Increase in efficiency
(C) Building of morale (D) All of these.
The contribution of Fayol and Taylorare ___ to each other.
(A) cooperative (B) complementary
(C) coordinated (D) competitive.
is an example of esteem needs.
(A) Hunger (B) Pension
(C) Self-fulfillment (D) Status.
is not an element of directing.
(A) Inspection (B) Communication
(C) Supervision (D) Leadership.
refers to all measures which are used to motivate people to improve performance.
(A) Motivation (B) Leadership
(C) Incentives (D) Communication.
Human resource planning, recruitment, selection, placement, training and development are the functions

of

(A) planning (B) staffing

(C) organising (D) none of these.

Informing principle objectives, departmental meetings, effective communication system, direct supervision,
integrated control system etc. are the techniques of

(A) co-ordination (B) control

(C) communication (D) organisation.



